REDFORD TOWNSHIP DISTRICT LIBRARY BOARD OF TRUSTEES MEETING

The regular meeting of the Redford Township District Library Board of Trustees was held on
Monday, September 15, 2025, in the Board Room.

CALL TO ORDER

The meeting was called to order by Fred Inman, President, at 4:30 p.m.

ROLL CALL

Members Present: Members Absent:

Jann Dagg Betsy McRae

Ed Horeczy Felicia Thomas

Fred Inman

Betsy Lepak Also Present:

Sue Pevovar Garrett Hungerford, Director

Michael Gazzarari, Business and Facilities Manager
William Brickey, Partner, CPA Plante & Moran

AGENDA
Motion made by Dagg to approve the agenda, seconded by Pevovar.
Ayes: All

Nayes: None

MINUTES
Motion made by Dagg to approve minutes of the regular meeting on June 16, 2025, seconded by Pevovar.
Ayes: All

Nayes: None

CITIZEN COMMENTS

None

FY 2024-2025 AUDIT PRESENTATION: PLANTE & MORAN
William Brickey presented the FY 2024-2025 audit results to the board.

WARRANTS

Motion made by Pevovar to approve warrant requests as presented, seconded by Horeczy.
Ayes: All

Nayes: None

BUDGET-TO-ACTUAL REPORT
Director Hungerford presented the Budget-to-Actual Report to the Board.

FINANCIAL REPORT
Director Hungerford submitted the Financial Report to the Board.



DIRECTOR’S REPORT

Celebrations & Community Engagement

This summer RTDL celebrated its Centennial with over 1,200 attendees, welcomed hundreds of new cardholders,

launched digital literacy programs, refreshed collections, and expanded outreach at community events.
Anniversary Milestone

The library also marked one year in the renovated building, with improved technology, new furniture, and the

ability to begin year-over-year service comparisons.
Staff Development

Staff training in de-escalation, mental health response, and DEI, along with strong engagement through
newsletters, program guides, and social media, reinforced RTDL'’s role at the heart of the community. Financial
Highlights (as of August 31). Looking ahead, the October 13 Staff In-Service will address communication,
collaboration, wellness, recognition, and policy consistency.

Finances

Finances remain strong with 58% of the fiscal year remaining and receipt of over $150K in penal fines. Utility costs

have also stabilized, down 53% from last year.

COMMITTEE REPORTS

None

OLD BUSINESS

None

NEW BUSINESS

APPOINTMENT OF STANDING COMMITTEES:

No action necessary
BOARD MEETING SCHEDULE FOR 2026

A motion was made by Dagg to approve the board meeting schedule for 2026, seconded by Lepak. The motion

passed.

RETIREE HEALTHCARE TRUST

A motion was made by Dagg to approve the implementation of a one-time lump sum payment opt-out option for
eligible staff members in lieu of future retiree healthcare benefits, with an estimated aggregate cost of $857,876.33 to
authorize the Library Director to implement the program in consultation with legal and financial advisors, with a
requirement to report back to the Board regarding staff participation and program outcomes, seconded by Lepak. The
motion passed.

Ayes: All

Nayes: None



REDFORD TOWNSHIP DDA

No action necessary

ADJOURNMENT
Motion to adjourn at 5:42 pm made by Dagg, seconded by Pevovar.
Ayes: All

Nayes: None

Recorded by: Michael Gazzarari



