REDFORD TOWNSHIP DISTRICT LIBRARY BOARD OF TRUSTEES MEETING

The public hearing of the Redford Township District Library Board of Trustees was held on
Monday, March 16, 2026, in the Board Room.

CALL TO ORDER

The meeting was called to order by Fred Inman, President, at 4:30 p.m.

ROLL CALL

Members Present: Members Absent:

Jann Dagg Felicia Thomas

Ed Horeczy

Fred Inman Also Present:

Betsy Lepak Garrett Hungerford, Director

Betsy McRae Michael Gazzarari, Business and Facilities Manager

Sue Pevovar

AGENDA

Motion made by Dagg to approve the agenda, seconded by Lepak.
Ayes: All
Nays: None

CITIZEN COMMENTS

None

ADJOURNMENT

Motion to adjourn at 4:31 pm made by McRae, seconded by Pevovar.
Ayes: All

Nays: None

Recorded by: Michael Gazzarari



REDFORD TOWNSHIP DISTRICT LIBRARY BOARD OF TRUSTEES MEETING

The regular meeting of the Redford Township District Library Board of Trustees was held on
Monday, March 16, 2026, in the Boardroom.

CALL TO ORDER

The meeting was called to order by Fred Inman, President, at 4:31 p.m.

ROLL CALL

Members Present: Members Absent:

Jann Dagg Felicia Thomas

Fred Inman

Ed Horeczy Also Present:

Betsy Lepak Garrett Hungerford, Director

Betsy McRae Michael Gazzarari, Business and Facilities Manager
Sue Pevovar Teneia Combs, Circulation Supervisor
AGENDA

Motion made by Dagg to approve the agenda, seconded by Lepak.

Ayes: All

Nayes: None

MINUTES

Motion made by McRae to approve minutes of the regular meeting on February 9, 2026, seconded by Horeczy.
Ayes: All

Nayes: None

CITIZEN COMMENTS

None

WARRANTS
Motion made by Dagg to approve warrant requests as presented, seconded by McRae.
Ayes: All

Nayes: None

BUDGET-TO-ACTUAL REPORT
Director Hungerford presented the Budget-to-Actual Report to the Board.

FINANCIAL REPORT
McRae presented the Financial Report to the Board.



DIRECTOR’S REPORT

Highlights
The library completed a stable fiscal year establishing a strong operational baseline, with nearly 300,000 circulations
and visits. This level of use provides significant community value, including millions in cost savings, demonstrating a

strong return on investment.

Staffing
Jessica Doster is departing after eight years, creating an opportunity to restructure staffing. New Public Service

Librarians will be hired to improve desk coverage, while her responsibilities will be reassigned internally.

Finances
Budget amendments reflect recent and upcoming township transfers, with finances on track through the end of the

fiscal year.

COMMITTEE REPORTS

None

OLD BUSINESS

None

NEW BUSINESS

FY 2026-2027 BUDGET

A motion was made by Dagg to approve the FY 2026-2027 budget with millage rate #1 at 0.8457, seconded by McRae.
The motion passed.

Ayes: All
Nayes: None

FY 2026-2027 BUDGET

A motion was made by McRae to approve the FY 2026-2027 budget with millage rate #2 at 1.9321, seconded by
Pevovar. The motion passed.

Ayes: All

Nayes: None

ADJOURNMENT

Motion to adjourn at 4:50 pm was made by McRae, seconded by Pevovar. The motion passed.

Recorded by: Michael Gazzarari



